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The 
Strategic 

Plan must 
answer 

four key 
questions:

What is the club that you want to be?
Vision, Mission & Values

What are the big things that you want to 
achieve?

Overarching Objectives

What are the key areas that you will need to 
focus on?

Strategic Imperatives

What are the specific Projects and Initiatives 
that you will need to implement at the club in 
order to bring this strategic plan to life?
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Club Builder Strategic Planning Program
 

FORMULATING THE PLAN
Week

1
Week

2
Week

3
Week

4
Week

5
Week

6
Week

7
Week

8
Week

9
Week

10
Week
9 to 52

Member Survey

Boardroom Briefing to present:
1. Draft Strategic Plan
2. Draft Tactical Action Plans

Analysis & 
Drafting

Approval and Adoption:
Club Committee / Board 
formally approves and adopts 
the Strategic Plan

Implementation

Key Stakeholder Workshop:
Å 8 ς 12 Key Executives/ Leaders
Å 3 hours in your Club Room
Å Strategic Insights Report (Member and 

Leadership)
Å Focus on Vision, Mission, Overarching 

Objectives and Strategic Imperatives

Project 
Kick-off

Leadership 
Questionnaire

Analysis & 
Drafting
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Net Promoter Score

Vision & Future
Whilst respondents have expressed a positive view regarding 
ǘƘŜ ŎƭǳōΩǎ ŦǳǘǳǊŜΣ ǘƘŜǊŜ ƛǎ ƭŜǎǎ ŎŜǊǘŀƛƴǘȅ ǊŜƎŀǊŘƛƴƎ ǘƘŜ Ǿƛǎƛƻƴ 
and its communication to the members.

Culture & Atmosphere

Respondents have expressed a generally positive view 
regarding the overall culture and atmosphere at the club.  
However, there is less certainty expressed regarding equality 
and the social environment.

Participation & 
Development

Respondents have expressed a generally positive view 
regarding the overall participation and junior programs offered 
to players at the club.  However, there is less certainty 

ŜȄǇǊŜǎǎŜŘ ŀǊƻǳƴŘ ǘƘŜ ŎƭǳōΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ǇŀǘƘǿŀȅǎΦ

Facilities

²ƘƛƭŜ ǊŜǎǇƻƴŘŜƴǘǎ ƘŀǾŜ ŜȄǇǊŜǎǎŜŘ ŀ ǇƻǎƛǘƛǾŜ ǾƛŜǿ ƻŦ ǘƘŜ ŎƭǳōΩǎ 

sporting facilities, there is less certainty expressed around the 

standard of the non-sporting facilities and facilities to support 

female participation.

People

Whilst respondents have expressed a generally positive view 

of the people at the club, there is less certainty expressed 

around attraction of players and the retention and quality of 

coaches.

Organisation
Whilst respondents have expressed a generally positive view 
of the overall management of the club, there is less certainty 
around the communication and the interests of supporters.

Club Builder Insights

Council,
 -33

Governing Body, 5

Sport, 76

Club, 74

-100 -75 -50 -25 0 25 50 75 100

Leaders: 83
Expectation Gap ς (9) 

Leadership Questionnaire 
Responses
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S

STRENGTHS

W

WEAKNESSES

O

OPPORTUNITIES

T

THREATS

Å Strong community spirit with a 
welcoming, family-friendly atmosphere 
supported by social activities.

Å Shared love for the sport and enjoyment 
of participation.

Å Valued friendships and connections 
built through the club.

Å Club moving in the right direction with 
opportunities for growth and facility 
improvements.

Å New Board structure driving progress 
and positive change.

Å Success on the greens with strong 
potential off the greens.

Å Clear focus on building towards long-
term success.

Å Aging facilities and infrastructure 
creating ongoing issues.

Å Limited Council assistance due to 
land not being council owned.

Å Financial constraints, with concerns 
about revenue streams and income 
from the sport.

Å Inadequate communication between 
the Board and members.

Å Shortage of volunteers and low 
member engagement in club 
activities.

Å Risk of stagnation with some 
reluctance to change.

Å Grow membership and participation, 
with a focus on attracting new 
members and youth through junior 
programs.

Å Upgrade and expand facilities, 
including the vision to build a dome 
over the greens.

Å Build on recent success and aim to 
compete in top division bowls.

Å Position the club as one of the 
premier clubs in the region.

Å Enhance culture and facilities to 
secure a strong and sustainable 
future

Å Decline in player numbers with 
members leaving the club.

Å Financial pressures limiting 
operations and facility development.

Å Outdated, ageing facilities restricting 
growth and opportunities.

Å Low member involvement and 
shortage of volunteers, leaving too 
much work to too few people.

Å Missed opportunities for change and 
improvement.

Å Need for stronger committee 
succession planning and sustainable 
funding sources
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The Top Five Issues at the Club
Facilities & Infrastructure
Ageing and outdated facilities are limiting growth and member experience. There is an urgent need 
to maintain current spaces while planning upgrades, improving inclusivity for females, and delivering 
a clear long-term vision for facility development.

Financial Stability & Revenue
The club faces financial pressures with limited income and reliance on restricted revenue 
streams. Building financial security through stronger funding, sponsorship, and income 
generation is essential for sustainability.

Volunteer Capacity & Succession
A small number of people carry the bulk of the workload, leading to burnout and risk of 
stagnation. Strengthening volunteer recruitment, succession planning, and broader member 
involvement is critical to long-term success.

Communication & Engagement
Inconsistent communication between the board, members, and council reduces transparency 
and trust. Clearer messaging around strategy, stronger member engagement, and improved 
council collaboration are needed.

Governance, Culture & Member Support
The club must balance fairness, leadership, and strategic direction while ensuring a safe, 
supportive environment. Retaining members, celebrating success, and building a positive 
culture are key to a stronger future.
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Our Purpose



Victoria Bowling Club | October 2025 | © 2025 ARWK Management Pty LtdVictoria Bowling Club | October 2025 | © 2025 ARWK Solutions Pty Ltd

Friendship & Community

To enjoy lawn bowls together with friends, 

creating a welcoming and inclusive environment 
where people of all ages and abilities feel part of 

a supportive community.

Success on and off the Green

To strive for success in the game of bowls while 

building strong relationships and celebrating 
achievements beyond the green.

Facilities & Playing Surfaces

To provide our members with the best possible 

facilities and playing surfaces, ensuring a safe, 
high-quality environment for sport, recreation, 

and social connection.

Health, Fitness & Fun

To combine entertainment, sport, and fitness by 

encouraging participation and fostering a space 
where people can stay active, engaged, and most 

importantly, have fun.

Respect for Our Legacy & Growth for the 

Future

To honor the vision of past members while 

developing skills in the art of lawn bowls and 
ŎƻƴǘǊƛōǳǘƛƴƎ ǇƻǎƛǘƛǾŜƭȅ ǘƻ ŜŀŎƘ ƻǘƘŜǊΩǎ ƭƛŦŜ 

journeys.

Values & Member Experience

To operate with openness, fairness, and 

accountability, ensuring the club exists for the 
benefit of its members and their families, 

supporting companionship, enjoyment, and 
personal growth.

Our Purpose
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What Does Success Look Like?

Members said:

Leaders said:
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Our Vision & Mission
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Our Vision:

Our Mission:

Celebrating sport, connection 
and fun for all members

Connecting families, friends and 
players through Lawn Bowls and 

related social activities.
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Our Values
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Enjoyment

Respect

Community

Welcoming Creating a welcoming and open environment for all ages, 
backgrounds, and abilities.

Community is at the heart of everything that we do.  We 
value the local community that we create, and we value 
the broader community in which we operate.

We value respect.  We respect the clubs and players that 
make up our competitions; we respect those that have 
come before us to pave the way; we respect our 
community; and we respect all who support our 
participation in Bowls.

Ensuring participation is fun, engaging, and rewarding for 
players, families, and supporters.

Our Values

Integrity
We are dedicated to maintaining honesty and integrity in 
all our pursuits. We believe that integrity builds trust 
within our club and fosters a positive, respectful 
environment for all members.

Values

Welcoming ς Creating a welcoming and 
open environment for all ages, 
backgrounds, and abilities.
Community ς Community is at the heart of 
everything that we do.  We value the local 
community that we create, and we value 
the broader community in which we 
operate.
Respect ς We value respect.  We respect 
the clubs and players that make up our 
competitions; we respect those that have 
come before us to pave the way; we 
respect our community; and we respect all 
who support our participation in Bowls.
Enjoyment ς Ensuring participation is fun, 
engaging, and rewarding for players, 
families, and supporters.
Integrity ς We are dedicated to maintaining 
honesty and integrity in all our pursuits. 
Our commitment to fair play, respect, and 
transparency defines our actions both on 
and off the court. We believe that integrity 
builds trust within our club and fosters a 
positive, respectful environment for all 
members.
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Overarching Objectives
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Overarching Objectives

Club Growth and 
Sustainability

Drive membership growth, improve 
financial stability, and reduce 

reliance on volunteer labour while 
building a strong culture, positive 
legacy, and ongoing community 

impact.

Facilities and 
Infrastructure

Upgrade the green, install a dome 
and lighting, modernize the kitchen, 
and improve storage and seating to 
create a destination club with all-
weather, high-quality facilities.

Member and 
Community 
Experience

Foster a welcoming, social 
environment that values member 
satisfaction, participation, and 
wellbeing, while positioning the 

club as a central hub for 
community engagement and 

functions.

Sporting Success and 
Future Pathways

Continue developing bowls 
programs, support member skill 

growth, and aim for sustained on-
green success through 

premierships and long-term player 
development.
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Strategic Imperatives
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Focus on effective and meaningful communication  & 
engagement and on building key relationships within 
the community to strengthen the ĦũƨĤќƚ strategic 
positioning and growth opportunities.

Focus on the ĦũƨĤќƚ business foundations including 
governance structure,  strategy, policies, business 
systems and financial plan.

Provide a range of development pathways with a 
focus on strategies that maximise entry level 
participation ; improves attraction  and retention of 
players, coaches, officials,  and administrative talent 
to build a foundation for the ĦũƨĤќƚ future success.

Undertake and support effective workforce management including 
organisation structure,  roles & responsibilities, volunteer engagement, and 
succession planning.

Work with members of the club, the local council,  and 
other government stakeholders and funding 
contributors  to plan and implement staged facility 
establishment and upgrades to meet the needs of 
the club and provide a safe and enjoyable atmosphere 
for all members of the ĦũƨĤќƚ community.

Strategic Imperatives
In order to achieve the objectives, we have identified five key areas of opportunity, captured below as strategic 

imperatives, which align with the ĦũƨĤќƚ Vision and Mission.
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Victoria Bowling Club

STRATEGIC PLAN

V
IS

IO
N

M
IS

S
IO

N

CORE VALUES

Welcoming Community Respect Enjoyment Integrity

Celebrating sport, connection 
and fun for all members

Connecting families, friends and 
players through lawn bowls and 

related social activities.

S
TR

A
TE

G
IC

 IM
P

E
R
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E
S

Å Provide a range of development pathways with a focus on 
strategies that maximise entry level participation ; improves 
attraction  and retention of players, coaches, officials,  and 
administrative talent to build a foundation for the ĦũƨĤќƚ future 
success.

Å Focus on effective and meaningful communication & 
engagement and on building key relationships within the 
ĦŸůůƨŰŔƣǃШƣŸШƚƣƖĲŰŊƣőĲŰШƣőĲШĦũƨĤќƚШƚƣƖċƣĲŊŔĦШƓŸƚŔƣŔŸŰŔŰŊШċŰĬШ
growth opportunities.

Å [ŸĦƨƚШŸŰШƣőĲШĦũƨĤќƚШĤƨƚŔŰĲƚƚШŉŸƨŰĬċƣŔŸŰƚШŔŰĦũƨĬŔŰŊШŊŸƻĲƖŰċŰĦĲШ
structure, strategy, policies, business systems and financial 
plan.

Å Undertake and support effective workforce management 
including committees, roles & responsibilities, volunteers, and 
succession planning.

Å Work with members of the club, the local council, and other 
government stakeholders and funding contributors to plan and 
implement staged facility establishment and upgrades to meet 
the needs of the club and provide a safe and enjoyable 
ċƣůŸƚƓőĲƖĲШŉŸƖШċũũШůĲůĤĲƖƚШŸŉШƣőĲШĦũƨĤќƚШĦŸůůƨŰŔƣǃЮ
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Club Growth and 
Sustainability

Drive membership 
growth, improve 

financial stability, and 
reduce reliance on 

volunteer labour while 
building a strong 

culture, positive legacy, 
and ongoing community 

impact.

Member and 
Community Experience

Foster a welcoming, 
social environment that 

values member 
satisfaction, 

participation, and 
wellbeing, while 

positioning the club as a 
central hub for 

community engagement 
and functions.

Facilities and 
Infrastructure

Upgrade the green, install 
a dome and lighting, 

modernize the kitchen, 
and improve storage and 

seating to create a 
destination club with all-

weather, high-quality 
facilities.

Sporting Success and 
Future Pathways

Continue developing 
bowls programs, 

support member skill 
growth, and aim for 
sustained on-green 

success through 
premierships and long-

term player 
development.
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TACTICAL ACTION PLAN
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Facilities and
Infrastructure

Provide a range of competitions, programs and 
development pathways with a focus on strategies 
that maximise entry level participation; improves 
attraction and retention of players, coaches, officials 
and administrative talent; and provides an 
environment for clubs to grow and thrive.

Programs & Pathways

October 2025 Victoria Bowling Club | Strategic Plan | © 2025 ARWK Solutions Pty Ltd
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џ]ŸŸĬЮĦŸċĦőĲƚЮċŰĬЮƕƨċũŔƣǃЮƓƖŸŊƖċůƚЮ
are critical to player ƖĲƣĲŰƣŔŸŰѠ

School engagement programs 
to attract junior participants 
to the club / sport Female participation 

programs to engage the 
entire market

Skill development 
programs catered for 
different skill levels to 
љxĲċƖŰШƣŸШũŸƻĲШƣőĲШŊċůĲњ

Retention strategies / 
programs to maximise 
player retention across all 
age groups

Social & out of season 
programs to encourage 
year-round participation 
and connection

Junior Transition links to 
Senior Teams and Elite 
Competition linkages 
for talented players

Coaching / Referee / Admin 
development programs and 
links to broaden participation 
opportunities.

Female 
Participation

Barefoot
Bowls

All-
Abilities 

Programs

Pennant & 
Tournaments

Junior 
Competitions

Discovery 
Programs

(Rookie Rollers)
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DANGER ZONE
I{/ ŀƴŘ ¢Ǌŀƴǎƛǘƛƻƴ ǘƻ ά!Řǳƭǘ-

ƘƻƻŘέ

A

B

C

D E

F

G

K. Leadership Development

J. Administration Development

I. Coach and Referee Development

H. Female Participation

G. Social Participation

F. Transition to Veterans

E. Senior Transition

D. Junior Retention

C. Primary to Secondary Transition

B. Player Skill Development

A. Build the Pipeline
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00

Total Participation
Male

Female

Total Participants: xxx

Female Participation: yyy% 

School Programs to
Grow the Pipeline

Strong & 
consistent 
discovery 
program

Skill Programs to
ά[ŜŀǊƴ ǘƻ [ƻǾŜ ǘƘŜ DŀƳŜέ

Focus on coaching quality
and team relationships

Focus on transitioning players to open 
age teams AND engaging less 

committed players in social based 
participation

Focus on keeping people engaged
άƻƴ ŎƻǳǊǘέ ŦƻǊ ƭƻƴƎŜǊΧ

Participation ς Missing Numbers

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 00 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Age 4 and
below

U05 U06 U07 U08 U09 U10 U11 U12 U13 U14 U15 U16 U17 U18 U19 U20 Age 21ς25 Age 26ς35 Age 36ς45 Age 46ς55 Age 56ς65 Age 66ς75 O75

Male Female

Secondary
School

Primary
School

Open
Age
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School Landscape 

20km10 km5km
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Sporting Landscape ς Nearby Sports Clubs 

10 km

5 km
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League Landscape ς Nearby Bowls Clubs

10 km
5 km
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Programs & Pathways

Theme Questions Total Score Max Score Avg Score

Programs and 
Pathways

19 94 190 4.95

6.43

6.00

5.57

5.14

5.29
4.86

4.43

5.29

4.29

0.00

2.00

4.00

6.00

8.00

10.00

Attract Primary School
Children

Retain Primary school
children

Attract and Retain
Female Juniors

Attract and Retain
Secondary School

Children

Junior Programs
Skill Development

Program

High Performance
Programs

Open Age Men Programs

Open Age Women
Programs

Programs and Pathways

4.86

4.00

6.29

4.57

5.43

6.57

3.29

3.29

4.00

4.43

0.00

2.00

4.00

6.00

8.00

10.00
Masters Men Program

Masters Women Program

All-gender and age groups

CALD Programs

All-abilities Programs

Social Programs

Coaching Development

Technical Development
Programs

Official(s) Development
Program

Administration
Development Programs

Programs and Pathways Contd.
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Tactical Action Plan

OVERARCHING OBJECTIVES

Sporting success and 
Future Pathways

Member & Community 
Experience

Club Growth and 
Sustainability

Facilities and 
Engagement

Programs and
Pathways

Communication & 
Engagement

Facilities
Strategy

Governance, 
Systems & Finance

Workforce 
Management

STRATEGIC IMPERATIVES

Programs & Pathways

October 2025 Victoria Bowling Club | Strategic Plan | © 2025 ARWK Solutions Pty Ltd

Goal 1: Grow Participation by Juniors and Families
a) Schools Engagement Program.
b) Bowls Discovery Program.
c) Junior Skills Development.

Goal 2: Grow Participation by Women & Girls
a) Mums and Bubs Program.
b) Weekly women and girls Skill Development Program.
c) Monthly women and girls Come and Try Program.

Goal 3: Strengthen and grow participation in Pennant competitions and Tournaments
a) Coaching Development Program.
b) Advanced Skill Development Program

Goal 4: Grow the next generation of bowlers (and the next).
a) Weekly open Skill Development Program.
b) Monthly open Come and Try Program.

Goal 5: Grow social engagement
a) Barefoot Bowls.
b) Social Bowls
c) Club Events
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TACTICAL ACTION PLAN
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Facilities and
Infrastructure

Focus on effective and meaningful communication & 
& Engagement and on building key relationships 
within the community to strengthen the ĦũƨĤќƚ 
strategic positioning and growth opportunities.

Communication, & 
Engagement

October 2025 Victoria Bowling Club | Strategic Plan | © 2025 ARWK Solutions Pty Ltd
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Communication & Engagement

Why is there a need 
to communicate?

WHY

When do we need to 
communicate?

WHEN

Who is our audience?

WHO

What is our 
message?

WHAT

How are we going to 
communicate 

effectively? 
(Database, Tools and 

Channels)

HOW



Victoria Bowling Club | October 2025 | © 2025 ARWK Management Pty LtdVictoria Bowling Club | October 2025 | © 2025 ARWK Solutions Pty Ltd

Engagement Moments

ÅWelcome to Season / 
club

Åclub Events
ÅNewsletters and Ad-

hoc Communications
ÅAGM / Gatherings

WHEN AND WHY

Audience 

ÅClubs, Members, 
Teams, Groups, Staff

ÅSponsors, 
Supporters, Political 
Stakeholders

ÅCouncils
ÅSuppliers

WHO

Message 

ÅWelcome, Induction, 
Information

ÅPersuasive, Inclusive, 
Invitation

ÅOfficial, Instructions

WHAT

Resources

ÅPhone
ÅEmail, Domain, 

Website(s), Soc Med 
Accounts

ÅTeam 
Communication 
Tools

ÅOnline Tools (i.e. Mail 
Chimp etc)

ÅDatabase, CRM

HOW

Personnel

ÅDirector of 
Communication & 
Engagement

ÅNewsletter 
Coordinator

ÅWebsite Manager
ÅSocial Media 

Coordinator
ÅContent Creators, 

Graphic Designers, 
Web Editors

Channels

ÅFace to Face
ÅPhone, Text, Email
ÅWhatsApp; Team App
ÅWeb, Social Media
ÅNewsletter, Direct 

Mail

Communication and Engagement
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Strategic Relationships
S

P
O

R
T

IN
G

 
S

TA
K

E
H

O
LD

E
R

S ü Bowls Victoria
ü Other Bowls clubs in the Region
ü Other Local Sporting Clubs
ü Professional Clubs
ü Professional/Regional Basketball 

Clubs
ü Academy / External Coaching 

Resources

C
O

M
M

U
N

IT
Y

 
S

TA
K

E
H

O
LD

E
R

S

ü Other non-sport Community 
groups

ü Schools
ü Local Business / traders
ü Sponsors & Potential Sponsors

G
O

V
E

R
N

M
E

N
T  

S
TA

K
E

H
O

LD
E

R
S

ü Council Officers
(CEO, Directors, Managers)

ü Councillors (Ward, Mayor and Others)
ü ÉƣċƣĲШ~Âќƚ
ü [ĲĬĲƖċũШ~Âќƚ
ü Grant Providers

C
LU

B
S

TA
K

E
H

O
LD

E
R

S

ü Clubs
ü Members & Participants
ü Staff & Volunteers
ü Support Workers
ü Parents
ü Supporters
ü Other facility users

[ŸĦƨƚШŸŰШĤƨŔũĬŔŰŊШťĲǃШƖĲũċƣŔŸŰƚőŔƓƚШƽŔƣőŔŰШƣőĲШĦŸůůƨŰŔƣǃШƣŸШƚƣƖĲŰŊƣőĲŰШƣőĲШ9ũƨĤќƚШƚƣƖċƣĲŊŔĦШ
positioning and growth opportunities.
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Web Stack Search
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Digital Footprint
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Political Stakeholders
Location 231 Victoria St, Ballarat East VIC 3350, Australia

State Victoria

Region Central-Western Regional Zone

Division Ballarat Catherine King

District Wendouree Juliana Addison

LGA City of Ballarat Council 
Mayor Tracey Hargreaves
Deputy Mayor Ben Taylor
Ward Councillor James Rinaldi

State Elections
2026

Council Elections
2028

Federal Elections
2028

Catherine King
(Federal MP)

Juliana Addison
(State MP) Tracey Hargreaves

(Mayor)
Ben Taylor

(Deputy Mayor)
James Rinaldi
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Communication & Engagement

Theme Questions Total Score Max Score Avg Score

Communication & Engagement 12 72.71 120 6.06

6.86

6.86

5.43

6.14

5.43

5.57

0.00

2.00

4.00

6.00

8.00

Communication &
Engagement Manager

Schedule of Engagement
Moments

Communication Tools

Style Guide

Standard Library of Text

Newsletter

Communication & Engagement

6.57

7.43

6.00

5.71

4.71

6.00

0.00

2.00

4.00

6.00

8.00
Website

Events Manager

Events Plan

Ownership & Control

URL & Email

Cloud Data Storage

Communication & Engagement Contd.
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Strategic Relationships

Theme Questions Total Score Max Score Avg Score

Strategic 
Relationships

14 80.86 140 5.78

7.57

5.14

5.86

7.43

5.29

5.71

0.00

2.00

4.00

6.00

8.00

10.00

Strategic Relationships
Workforce

Strategic Stakeholder
Master list

Engagement Strategy

Facility Stakeholders

Sponsorship

Schools & Community
groups

Strategic Relationships

4.14

3.86

3.43

8.14

7.43

5.86

7.00

4.00

0.00

2.00

4.00

6.00

8.00

10.00

Council - Director &
Manager

Councillors & Mayor

State & Federal MPs

League/ Association

SSO

NSO

Sporting Stakeholders

Coaching Development
providers

Strategic Relationships
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Tactical Action Plan

OVERARCHING OBJECTIVES

Sporting success and 
Future Pathways

Member & Community 
Experience

Club Growth and 
Sustainability

Facilities and 
Engagement

Programs and
Pathways

Communication & 
Engagement

Facilities
Strategy

Governance, 
Systems & Finance

Workforce 
Management

STRATEGIC IMPERATIVES

Communication & Engagement

October 2025 Victoria Bowling Club | Strategic Plan | © 2025 ARWK Solutions Pty Ltd

Goal 1: Improve communication consistency and transparency
a) Appoint a Communications Coordinator and develop and publish a Club Communication Plan (covering 

newsletters, socials, website).
b) Create a monthlyџ7ƨũũĲƣŔŰѠwith updates, achievements, and events.  Circulate internally as well as to all 

external stakeholders.
c) Use multiple channels such as website, noticeboards, email, social media and text / WhatsApp to reach all 

members.
d) Implement Position Based Email Addresses and Cloud Data Storage.

Goal 2:Strengthen member engagement and inclusion
a) Create a structured new-member welcome and induction process.
b) ÅƨŰШƕƨċƖƣĲƖũǃШůĲůĤĲƖШŉŸƖƨůƚШŸƖШљÑŸƽŰШcċũũњШŰŔŊőƣƚШŉŸƖШƨƓĬċƣĲƚШċŰĬШŔĬĲċƚЮ
c) Run the Club Builder Community Sports Insights Survey annually to guide planning and assess progress 

against the strategic plan.
d) Recognise volunteers, players, and life members in club communications.

Goal 3: Increase volunteer and family involvement
a) ÂƖŸůŸƣĲШċШљ[ċůŔũǃШѼШ[ƖŔĲŰĬƚњШŔŰŔƣŔċƣŔƻĲШŉŸƖШƚŸĦŔċũШŔŰƻŸũƻĲůĲŰƣЮ
b) ÅƨŰШŸƓĲŰШĬċǃƚШŸƖШљ7ƖŔŰŊШċШ[ƖŔĲŰĬњШĲƻĲŰƣƚШƣŸШċƣƣƖċĦƣШŰĲƽШůĲůĤĲƖƚЮ
c) Share behind-the-scenes stories about volunteers and players.
d) Offer clear volunteer pathways and highlight opportunities through communication.

Goal 4:EŰőċŰĦĲШƣőĲШĦũƨĤќƚШƓƨĤũŔĦШŔůċŊĲШċŰĬШƻŔƚŔĤŔũŔƣǃ
a) Refresh the website layout and social media branding for a modern, welcoming look.
b) Promote stories of inclusion, achievement, and community impact.
c) Use local media and council newsletters to highlight success stories.
d) Update the Sponsorship page and consistently acknowledge sponsors and community supporters publicly.
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Tactical Action Plan

OVERARCHING OBJECTIVES

Sporting success and 
Future Pathways

Member & Community 
Experience

Club Growth and 
Sustainability

Facilities and 
Engagement

Programs and
Pathways

Communication & 
Engagement

Facilities
Strategy

Governance, 
Systems & Finance

Workforce 
Management

STRATEGIC IMPERATIVES

Strategic Relationships

October 2025 Victoria Bowling Club | Strategic Plan | © 2025 ARWK Solutions Pty Ltd

Goal 1:Strengthen partnerships with Bowls Victoria and the league
a) Maintain regular communication and participation in club forums.
b) ũŔŊŰШĦũƨĤШƓƖŸŊƖċůƚШƽŔƣőШ7ŸƽũƚШéŔĦƣŸƖŔċќƚШĬĲƻĲũŸƓůĲŰƣШŔŰŔƣŔċƣŔƻĲƚЮ
c) Advocate for more junior, female, and all-abilities participation pathways.
d) Share success stories and insights with other regional clubs.

Goal 2:Build strong ties with local government and funding bodies
a) Engage Ballarat City Council early on facility plans and community use.
b) Build relationships with local MPs and Sport & Rec Victoria and actively advocate for funding support.
c) ÂƖĲƓċƖĲШљƚőŸƻĲũ-ƖĲċĬǃњШƓƖŸŢĲĦƣШĬŸĦƨůĲŰƣƚШŉŸƖШŊƖċŰƣƚШċŰĬШŔŰŉƖċƚƣƖƨĦƣƨƖĲШŉƨŰĬŔŰŊЮ
d) Participate in council consultations and regional sport development groups.

Goal 3:Develop partnerships with schools, businesses, and community groups
a) Establish programs with nearby schools for sports and PE engagement.
b) Partner with local businesses for mutual promotion and sponsorships.
c) ìŸƖťШƽŔƣőШĦŸůůƨŰŔƣǃШŊƖŸƨƓƚШыĲЮŊЮШÅŸƣċƖǃЯШ9[ ЯШ~ĲŰќƚШÉőĲĬьШŸŰШƚőċƖĲĬШĲƻĲŰƣƚЮ
d) ÂƖŸůŸƣĲШƣőĲШĦũƨĤШċƚШċШљĦŸůůƨŰŔƣǃШőƨĤњШŸƓĲŰШŉŸƖШĲƻĲŰƣƚШċŰĬШőŔƖĲЮ

Goal 4:Strengthen sponsorship and philanthropy opportunities
a) Create multi-year sponsorship packages with clear benefits and recognition.
b) Build relationships with regional foundations and sporting trusts.
c) Develop a corporate bowls challenge fundraiser for local companies.
d) Maintain a Sponsor Recognition Plan across signage, socials, and events.
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TACTICAL ACTION PLAN
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Facilities and
Infrastructure

Work with club members, the local council, and 
other government stakeholders and funding 
contributors to plan and implement staged facility 
establishment and upgrades to meet the needs of 
the club and provide a safe and enjoyable 
atmosphere for all members of the community.

Facilities Strategy

October 2025 Victoria Bowling Club | Strategic Plan | © 2025 ARWK Solutions Pty Ltd
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Facilities Strategy

Current?
What is the current State 
ŸŉШÂũċǃШċĦƖŸƚƚШƣőĲШĦũƨĤƚќШ

facilities?

Need?
ìőċƣШŔƚШƣőĲШĦũƨĤƚќШŰĲĲĬШ
now and 5 & 10 years 

from now?

Who?
Who are the club, 

Council and Government 
Stakeholders that will 
help / determine our 

success?

What?
What are our facility 

priorities and associated 
costs?

How?
How will we positively 
and effectively engage 
with Stakeholders to 

meet our Need?

Work with members of the club, the local council, and other government 
stakeholders and funding contributors to plan and implement staged facility 
establishment and upgrades to meet the needs of the club and provide a safe and 
ĲŰŢŸǃċĤũĲШċƣůŸƚƓőĲƖĲШŉŸƖШċũũШůĲůĤĲƖƚШŸŉШƣőĲШĦũƨĤќƚШĦŸůůƨŰŔƣǃЮ
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Facilitiesџ?ŸЮƽĲЮőċƻĲЮċĦĦĲƚƚЮƣŸЮƣőĲЮċƓƓƖŸƓƖŔċƣĲЮƕƨċũŔƣǃЮċŰĬЮ
quantity of facilities to meet the needs of the club 

ƣŸĬċǃЮċŰĬЮŉŸƖЮƣőĲЮŉƨƣƨƖĲдѠ

Bathrooms, Amenities  
and Accessibility

}Lighting
}Modern Female friendly 

and inclusive toilets
}Disability access

Social
Areas

}Functional Clubrooms
}Administration areas 
}A Fully equipped kitchen
}Facilities for club, 

community and social 
events to meet the needs 
of the community

Equipment for Training 
and Matchdays

}Balls, Cones, Posts and 
other equipment necessary 
for both training and 
gameday operations

Playing
Facilities

}A usable playing surface
}Appropriately sized area of 

play
}Irrigation & drainage
}Lighting to competition 

standards
}Space to accommodate 

the number of teams and 
players at the club

Training and Changing 
Facilities

}Female Friendly, 
accessible and inclusive 
Change rooms

}Meet / exceed NSO 
guidelines

}§ŉŉŔĦŔċũƚќШÅŸŸůƚ
(both genders)

Work with  members  of the club,  the local  council,  and other  government  stakeholders  and funding  contributors  to plan and 
implement  staged facility  establishment  and upgrades to meet  the needs of the club  and provide  a safe and enjoyable  
atmosphere  for all  members  of the clubќƚ community .
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Facilities Strategy

Theme Questions Total Score Max Score Avg Score

Facilities Strategy 8 35.86 80 4.48

6.14

3.29

3.71

5.14

4.86

5.00

3.00

4.71

0.00

2.00

4.00

6.00

8.00

10.00

Facility Needs

Facility Master Plan

Shovel Ready Plans

Engaged with Political
Stakeholders

Funding Opportunities

Supporting Documents

Support - Political Stakeholders

Support - Facility & Community
Stakeholder

Facilities Strategy
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Tactical Action Plan

OVERARCHING OBJECTIVES

Sporting success and 
Future Pathways

Member & Community 
Experience

Club Growth and 
Sustainability

Facilities and 
Engagement

Programs and
Pathways

Communication & 
Engagement

Facilities
Strategy

Governance, 
Systems & Finance

Workforce 
Management

STRATEGIC IMPERATIVES

Facility Strategy

October 2025 Victoria Bowling Club | Strategic Plan | © 2025 ARWK Solutions Pty Ltd

Goal 1:Deliver safe, modern, and inclusive facilities
a) Conduct a full facility audit (greens, amenities, accessibility, safety).
b) Prioritise upgrades for female-friendly changerooms and accessible toilets.
c) Develop a Facilities Master Plan outlining short-, medium-, and long-term needs.
d) Ensure all improvements comply with safety and accessibility standards.

Goal 2:Develop a staged facility improvement and maintenance plan
a) Plan key projects including A-Green upgrade, Dome construction, kitchen modernisation.
b) Schedule ongoing maintenance cycles and inspections.
c) Identify cost estimates and assign funding responsibilities per stage.
d) Document facility upkeep responsibilities for staff and volunteers.

Goal 3:Maximise community and off-season use of facilities
a) Promote the clubrooms as a community hub for events and private hire.
b) Partner with local groups for non-sporting events (markets, classes, functions).
c) Simplify hall hire processes and pricing packages.
d) Reinvest rental income into facility upkeep and improvement.

Goal 4:Secure funding and partnerships to support facility development
a) Collaborate with Ballarat City Council and Sport & Rec Victoria on funding bids.
b) Build relationships with local State and Federal MPs and regional development bodies.
c) ÂƖĲƓċƖĲШĬĲƣċŔũĲĬШƓũċŰƚШċŰĬШĦŸƚƣŔŰŊƚШƣŸШƓƖŸƻŔĬĲШċШƖċŰŊĲШŸŉШљƚőŸƻĲũ-ƖĲċĬǃњШƓƖŸŢĲĦƣƚЮ
d) Maintain an active grants calendar and apply for multiple funding sources annually.



Victoria Bowling Club | October 2025 | © 2025 ARWK Management Pty Ltd

TACTICAL ACTION PLAN
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Facilities and
Infrastructure

Undertake and support effective workforce 
management including organisation structure, roles 
& responsibilities, volunteer engagement, and 
succession planning.

Workforce Management

October 2025 Victoria Bowling Club | Strategic Plan | © 2025 ARWK Solutions Pty Ltd



Victoria Bowling Club | October 2025 | © 2025 ARWK Management Pty LtdVictoria Bowling Club | October 2025 | © 2025 ARWK Solutions Pty Ltd

Workforce Management

Succession Plans
ά¢ƘŜ ƘŜƛǊ ŀƴŘ ǘƘŜ ǎǇŀǊŜέ

} Identify critical roles and 
develop back up plans

} Identify and develop potential 
successors

}Document key processes and 
activities to minimise key 
person risk

Workforce Structure

}Organisation Chart
}Identify and share lessons 

from leading clubs & 
associations

}Identify areas of 
responsibility and required 
underlying workforce 
structure

Roles & Responsibilities

}Review and clarification of 
roles to streamline workflows

}Document responsibilities, 
volunteers, and key positions

People 

}Ensure that all staff are 
properly trained and mentored

}Greater acknowledgement and 
promotion of volunteer 
contributions

}Appropriate remuneration for 
staff

}Develop plans to encourage & 
attract new volunteers & staff

Build and support an effective club workforce including committees,  key 
positions, roles & responsibilities, volunteers and staff, and succession 
planning.

џÑŸŸЮŉĲƽЮĬŸŔŰŊЮƣŸŸЮůƨĦőѠ
Å Max 2 hours per week
Å One person, one job
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Volunteer Engagement & Succession

Induct New Members

Day One for a junior 
player is Day One for 
Mum & Dad.
Engage Mum & Dad 
in the Volunteer 
Program from Day 
One.

Rostered Duties & Tasks

Tasks that can be 
rostered to include a 
broad cross section 
of the club 
community.

Ongoing Roles

Jobs that need an 
ongoing focus but 
limited management 
& coordination (e.g. 
First Aid officer).

Coordination Roles

Roles that require 
coordination of 
resources (e.g. 
Website Editor, 
Newsletter Editor).

Management & 
Leadership Roles

Roles that require 
management of 
people and strategic 
outcomes.
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Workforce Management

Theme Questions Total Score Max Score Avg Score

Workforce 
Management

8 48.57 80 6.07

7.43

3.86

6.29

7.00

6.00

4.57

7.43

6.00

0.00

2.00

4.00

6.00

8.00

Executive Committee/ Board

Coaching Group

Organisational Structure

Position Descriptions

Workforce Recruitment
Program

Workforce Training Program

Reward Program

Succession Plan

Workforce Management
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Club|Current Organisation Structure ς Victoria Bowling Club

Board of Management

President
Wayne Lynch

Greens Director
Stephen Britt

Vice 
President

Peter Elshaug

Immediate 
Past 

President
Janet 

Norman

Secretary
Lauren 
Morris

Child Safe Officer
Lauren Morris

Treasurer
Chris 

Carmody

General 
Member
Helene 

Stenning

General 
Member
Stephen 
Parker

General 
Member

Criag Ford

General 
Member
Murray 
Gannon

General 
Member

Kane 
Silbereisen
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Typical Workforce Structure

General Committee Members:
Å General assistance to committee
Å Specific projects assigned by committee
Å Often passengers

Traditional
(Ok for very small 
clubs but not for 
growth)

President
Manages the Committee and 

Key Relationships

VP 
Manages the Operation of the 

Program

Secretary
Manages the Paperwork and 

Correspondence

Treasurer Manages the Money

General Committee Member 1

General Committee Member 2

General Committee Member 3 
etc
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Typical Workforce Structures ς Bowls Clubs

ÅTraditional
(Ok for very small clubs but not for growth)

President
Manages the 

Committee and Key 
Relationships

VP (Junior) Junior Committee
Manages the Junior 

Program

VP (Senior) Senior Committee
Manages the Senior 

Program

Secretary
Manages the 

Paperwork and 
Correspondence

Treasurer Manages the Money

General Committee 
Member 1

General Committee 
Member 2

General Committee 
Member 3 etc

ÅModel
(Required for medium, large and growing clubs)

Board / 
Committee

Bowls Program

Sub Juniors

Juniors

Seniors

Ground 
Operations

Facilities 
Management

Event 
Operations

Referees / 
Officials

Equipment 
Custodian

Canteen

Communication 
& Engagement

Website

Newsletter

Social Channels

Team 
Communications

Member 
Services

Registrations

Events

Member Health 
and Wellbeing

Uniforms and 
Merchandise

Finance & 
Administration

Secretarial

CRM / Database

Accounts

Program 
Administration

External 
Revenue

Sponsorship

Grants

Fundraising

General Committee Members:
Å General assistance to 

committee
Å Specific projects assigned by 

committee
Å Often passengers
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Typical Workforce Structures ς Bowls Clubs

Board / 
Committee

Bowls Program

Sub Juniors

Juniors

Seniors

Ground 
Operations

Facilities 
Management

Event Operations

Referees / 
Officials

Equipment 
Custodian

Canteen

Communication & 
Engagement

Website

Newsletter

Social Channels

Team 
Communications

Member Services

Registrations

Events

Member Health 
and Wellbeing

Uniforms and 
Merchandise

Finance & 
Administration

Secretarial

CRM / Database

Accounts

Program 
Administration

External Revenue

Sponsorship

Grants

Fundraising

Workforce 
Structure

Executive
Directors

Directorate 
or Stream

Board
Director Level
Associate Director Level
Managers
Coordinators
Specific Roles
Contracted

Board / Committee

The Executive Directors run the club 
through their respective streams of 
responsibility

The workforce members (volunteers 
and paid staff) execute the various 
activities within their stream.

Remember the Rules:
1. No volunteer position to involve more than two hours 

per week commitment
2. No volunteer position to include more than one job 

(role)
3. No person to have a role across two or more 

Directorates
(paid or volunteer)

4. People that are responsible for managing others 
ůƨƚƣШĤĲШљĲĬƨĦċƣŸƖƚШŉŔƖƚƣњ

5. No person to be responsible for more than 3-4 direct 
reports

6.  ŸШљŢŸĤШƚőċƖŔŰŊњ
7. Avoid committees
8. Up or Out
9. Make it FUN
10. Reward & recognise contribution & effort

The Board is responsible for the 
overall governance of the 
organisation:
1. Set the strategy and policies
2. Appoint the Executive Directors
3. Approve the budget
4. Ensure solvency
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Tactical Action Plan

OVERARCHING OBJECTIVES

Sporting success and 
Future Pathways

Member & Community 
Experience

Club Growth and 
Sustainability

Facilities and 
Engagement

Programs and
Pathways

Communication & 
Engagement

Facilities
Strategy

Governance, 
Systems & Finance

Workforce 
Management

STRATEGIC IMPERATIVES

Workforce Management

October 2025 Victoria Bowling Club | Strategic Plan | © 2025 ARWK Solutions Pty Ltd

Goal 1:Strengthen volunteer recruitment and retention
a) Implement the Club Builder Organisation Structure and define roles and expectations clearly.
b) Implement a Volunteer Recognition Program with monthly and annual awards.
c) Create a Volunteer Welcome Kit and induction checklist.
d) Celebrate National Volunteer Week with club events.

Goal 2:Build leadership and succession capacity
a) Identify emerging leaders and pair them with mentors.
b) Document and update succession plans for key roles.
c) Offer governance and leadership workshops annually.
d) Encourage younger members to take on small leadership roles early.

Goal 3:Support learning and skill development
a) Offer mini training sessions in administration, communication, and event planning.
b) Subsidise accreditation costs for officials and coaches.
c) cŸƚƣШċŰШċŰŰƨċũШљ9ũƨĤШ?ĲƻĲũŸƓůĲŰƣШ?ċǃЮњ
d) Encourage shared learning via Bowls Victoria or Sports Community resources.

Goal 4:Promote wellbeing and balance across the club workforce
a) Monitor volunteer workloads to prevent burnout.
b) Offer flexible, short-term volunteering options.
c) Foster a supportive, inclusive culture where contribution is valued.
d) Organise regular social events purely for relaxation and connection.
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TACTICAL ACTION PLAN
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Facilities and
Infrastructure

Focus on the ŸƖŊċŰŔƚċƣŔŸŰќƚ business foundations 
including governance structure, strategy, policies, 
business systems, workforce management and 
financial plan.

Governance, Systems & 
Finance

October 2025 Victoria Bowling Club | Strategic Plan | © 2025 ARWK Solutions Pty Ltd
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Governance, Systems & Finance
E

xt
er

na
l R

ev
en

ue

ü Sponsorship Plan
ü Grant Ready Plan
ü Fundraising Program
ü Donations & Bequests
ü DGR Status / Australian Sports 

Foundation

S
ys

te
m

s

ü Accounting / Banking
ü Customer Relationship Management 

(CRM)
ü Registrations / Governing Body
ü Communication Systems
ü Business Tools
ü URL, Email, Storage

F
inance

ü Pricing Model
ü Staffing Costs
ü Financial Plan
ü Budget

G
overnance

ü Constitution / Rules
ü Strategic Plan
ü Policies
ü Board Structure
ü Delegation of Authority

Focus on building the business foundations of the club.
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1,333,766 

1,400,927 1,403,063 

1,442,696 

2022 2023 2024 2025

Net Assets

73%

11%

8%
8%

Non-current Assets

Land and buildings

Greens

Improvements

Plant & Equipment

Balance Sheet as at 31st March 2025 % Total Assets
Current Assets 216,627 15.0%

Non-current Assets 1,230,638 85.0%

1,447,265 100.0%

Current Liabilities 4,569 0.3%

Net Assets 1,442,696 99.7%

Financial Snapshot
Balance Sheet

¢ƘŜ ŎƭǳōΩǎ .ŀƭŀƴŎŜ {ƘŜŜǘ ƛƴŘƛŎŀǘŜǎΥ
Å Strong asset backing with approximately $1.4m in net 

tangible assets.
Å No long-term liabilities and approximately 3% of Total Assets 

in Current Liabilities.
Å 15% of Total Assets ($216,000) is held in cash (or equivalent).
Å 73% of Non-current Assets is comprised of Land and 

Buildings ($896,000).

As at 31/3/25 this reflects:
Å a Working Capital Ratio (Current Assets / Currrent Liabilities) 

of 47 times.
Å a Solvency Ratio (Total Assets / Total Liabilities) of 317 times.

¢ƘŜ ŎƭǳōΩǎ ǎǘǊƻƴƎ ŦƛƴŀƴŎƛŀƭ Ǉƻǎƛǘƛƻƴ ǇǊƻǾƛŘŜǎ ŜȄŎŜƭƭŜƴǘ 
opportunities to leverage government grant funding as well as 
debt funding to pursue significant facility upgrades.
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Expense Summary

Maintenance & Security
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Other
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Income Summary

Grant Income

Sponsorship

Tournaments

Interest & Sundry

Hall Hire and Events

Fundraising and Donations

Bar and Trading

Memberships & Bowls

Profit and Loss Statement for Period ending 31st March 2022 2023 2024 2025% Rev

Income Summary

Memberships & Bowls 41,490 40,681 42,972 49,285 27%

Bar and Trading 42,952 54,029 26,159 44,509 25%

Fundraising and Donations 15,568 33,158 30,628 40,123 22%

Hall Hire and Events 7,546 11,945 22,279 19,278 11%

Interest & Sundry 754 3,448 9,211 16,869 9%

Tournaments 4,874 5,741 6,542 6,231 3%

Sponsorship 10,559 6,400 1,800 4,127 2%

Grant Income 56,080 25,409 1,500 -   0%

Total Income 179,823 180,811 141,091 180,422 100%

Expenses Summary

Depreciation 17,606 18,141 21,137 25,785 14%

Consultants 18,054 19,416 19,636 19,636 11%

Utilities & Rates 10,310 10,860 13,556 15,575 9%

Insurance 9,912 10,758 13,402 13,553 8%

Affiliation Fees 7,083 8,398 10,080 11,198 6%

Cleaning & Rubbish 5,443 6,916 7,475 9,192 5%

Catering 1,816 5,150 11,541 8,845 5%

Maintenance & Security 6,682 9,751 17,918 8,392 5%

Fundraising 1,610 6,575 3,490 5,601 3%

Sundry 145 813 2,866 4,971 3%

Accounting, Audit, Bank, Interest & Statutory 5,708 4,293 4,831 4,927 3%

Tournaments & Trophies 4,461 3,937 5,132 4,685 3%

Member Costs -   4,280 3,100 4,343 2%

Phone, Internet & Connection 886 1,844 1,980 2,189 1%

Advertising & Promotion 752 2,508 2,809 1,899 1%

Total Expenditure 90,468 113,640 138,953 140,791 78%

Profit / (Loss) for the year 89,355 67,171 2,138 39,631 22%

Financial Snapshot
Income Statement
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Income Summary

Grant Income

Sponsorship

Tournaments

Interest & Sundry

Hall Hire and Events

Fundraising and Donations

Bar and Trading

Memberships & Bowls

Profit and Loss Statement for Period 
ending 31st March 2022 2023 2024 2025

% Rev
2025

Income Summary

Memberships & Bowls 41,490 40,681 42,972 49,285 27%

Bar and Trading 42,952 54,029 26,159 44,509 25%

Fundraising and Donations 15,568 33,158 30,628 40,123 22%

Hall Hire and Events 7,546 11,945 22,279 19,278 11%

Interest & Sundry 754 3,448 9,211 16,869 9%

Tournaments 4,874 5,741 6,542 6,231 3%

Sponsorship 10,559 6,400 1,800 4,127 2%

Grant Income 56,080 25,409 1,500 -   0%

Total Income 179,823 180,811 141,091 180,422 100%

Total Expenditure 90,468 113,640 138,953 140,791 78%

Profit / (Loss) for the year 89,355 67,171 2,138 39,631 22%

Financial Snapshot
Income Statement
Highlights to note:
Å Over the four years to 31st aŀǊŎƘ нлнрΣ ǘƘŜ ŎƭǳōΩǎ ŀƴƴǳŀƭ ƴŜǘ 

profit has reduced from $89,000 in 2022 to $40,000 in 2025 with 
a significant low point of $2,000 in in 2024.

Å Annual Income is largely settled around $180,000 per year other 
than a significant drop in 2024 driven largely by a reduction in 
Bar Income.

Å Significant reductions in Sponsorship and Grant income 
accounting for 37% of Total Income in 2022 (2% in 2025) has 
been largely replaced by growth in Fundraising & Donations, Hall 
Hire & Events and Interest & Sundry Income which now accounts 
for 42% of Total Income (up from 13% in 2022).

Å Memberships and Bowls Fees have grown at 6% pa since 2022.  
However, the bulk of that growth came in 2025 (15%) supported 
by an increase in Bowls Fees.

Å Expenditure has grown by an average of 18.5% pa over the three 
years to March 2025 and accounts for 78% of Revenue based on 
2025 data.

There is a need to review all major income sources with a view 
to maximising the revenue opportunities for the club.
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Tactical Action Plan

OVERARCHING OBJECTIVES

Sporting success and 
Future Pathways

Member & Community 
Experience

Club Growth and 
Sustainability

Facilities and 
Engagement

Programs and
Pathways

Communication & 
Engagement

Facilities
Strategy

Governance, 
Systems & Finance

Workforce 
Management

STRATEGIC IMPERATIVES

Governance, Systems & Finance

October 2025 Victoria Bowling Club | Strategic Plan | © 2025 ARWK Solutions Pty Ltd

Goal 1:Modernise governance and ensure compliance
a) Review and update Constitution, bylaws, and key policies.
b) Maintain an annual compliance and governance calendar.
c) Induct all new committee members with clear role outlines.

Goal 2:Strengthen financial sustainability and business continuity
a) Create a 3т5 year Financial Plan and funding roadmap.
b) Launch a campaign for major facility upgrades.
c) Apply annually for government and sport grants, budget allocations and election commitments.

Goal 3:Enhance systems and operational efficiency
a) Implement digital tools for administration and finance (CRM, Xero, WhatsApp, TeamApp).
b) Implement Position Based Email addresses and Cloud Data Storage.
c) Conduct annual member satisfaction and operational reviews.

Goal 4: Improve accountability and member transparency
a) Publish an annual report with progress, finances, and impact highlights.
b) Present quarterly updates at open member forums.
c) Track and display KPIs (membership, finances, participation).

Goal 5:Maximise Revenue Opportunities
a) Review Pricing Model.
b) Implement Sponsorship Development Plan & Grant Ready Plan.
c) Review Facility Hire Business Plan.
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Victoria Bowling Club
STRATEGIC PLAN  т  April 2025

Progress 
Scorecard

Theme
(Leadership)

Y0 Y1 Y2 Y3 Y4 Y5

Programs and 
Pathways 4.95

Strategic 
Relationships 5.78

Facilities Strategy 4.48

Communication and 
Engagement 6.06

Workforce 
Management 6.07

Total 5.44

Theme Y0 Y1 Y2 Y3 Y4 Y5

Survey Response Rate
(Members) 19.3%

Club NPS
(Members) 83

Sport NPS
(Members) 86

Governing Body NPS
(Leadership) 5

Council NPS
(Leadership) -33
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Initial 
Priorities

Finalise and roll out a Workforce Plan with clear role descriptions, volunteer induction, succession planning, and 
recognition initiatives to reduce fatigue.Workforce Strategy

Complete a Facility Audit and develop a Facility Master Plan with concept designs and costings; secure council 
confirmation of tenure.Facility Strategy

Implement a Participation Growth Plan including beginners, Junior Participation, Women & Girls, Barefoot Bowls, 
Corporate Bowls and social bowls.Participation Growth Plan

Implement a plan to grow and develop depth in the pennant and competitive squads.Competitive Squads

Roll out a Communications Plan and Consolidate newsletters, social media, website updates, and member forums into 
a clear and consistent scheduleCommunications Plan

Launch a Skills Development Program for juniors and female players to support retention and confidence.Skill Development

Begin quarterly advocacy meetings with Local Council and local MPs; develop a stakeholder engagement calendar.Strategic Relationships

Develop a 5-Year Financial Plan with annual budget, forecast tools, and initial diversification strategies (events, grants, 
memberships).Financial Plan

Launch Gold/Silver/Bronze sponsorship packages and secure at least three new sponsors.Sponsorship Development

Prepare a Grant Ready Plan with shovel-ready projects (facility upgrades, participation programs) documented with 
budgets.Grant Ready Plan

Develop a specific strategy to grow the Facility Hire and Events business activities.Facility Hire and Events




